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NAVA INDIA INSURANCE-10
OPTIMIZING INDIAN

INSURANCE OPPORTUNITIES First
Time in
India
Niche

Insurance
Products

India, World’s 
Most Populous 
Country (1.428 
Billion 2023)

India with 17%
of World Population
only 2% Insurance

Premium. Insurance 
Penetration only 3.7%

“Nava India 
Insurance-10” proposes
to increase Insurance

Penetration to 10%
through Niche 

Products

Govt. of India
Allows FDI from 74%

to 100% in Indian
Insurance Cos.

GST Insurance

Doctors - All Insurance

Hawkers - All Insurance

Family - All Insurance

Hospital - All Insurance

Hotel - All Insurance

Shops/Mall - All Insurance

School - All Insurance

Tourism - All Insurance

Office - All Insurance

Factory - All Insurance

Housing Society  - All Insurance
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1)  There is Immense Scope to expand Insurance Penetration from 3.7% to 10%
 (NIHS “Nava India Insurance-10” Project) in India (world's most populous
 country). Insurance Penetration in Taiwan is 20.1%.

2)  NIHS want to develop many innovative insurance products for the first time 
 in India to increase Insurance Penetration. 

3) Government of India allows FDI (Foreign Direct Investment) Investors to 
 Invest in Indian Insurance company upto 74% and in Indian Insurance Broker 
 Company 100%. FDI Investors are Foreign Portfolio Investors (FPIs), 
 Non-Resident Indians (NRIs), Overseas Citizens of India (OCIs), Foreign 
 Central Banks, Multilateral Development Bank, Long term investors like 
 Sovereign Wealth Funds (SWFs), Multilateral Agencies, Endowment Funds, 
 Insurance Funds and Pension Funds.

Goldmine Insurance Market of India
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NIHS Insurance Brokers Ltd.
(IRDAI License No. 824)

  
Ecosystem Ecosystem 

PartnershipsPartnerships

 
Ecosystem 

Partnerships

HEALTH l TOURISM l TECHNOLOGY l EXPORTS

NIHS Tech Cities Pvt. Ltd.(Mumbai)

1) Value added Franchisee  Insurance POS & Govt.
     E-Services.
2) Promoting Group Practice for Doctors, Chartered 
    Accountants, Company Secretaries, Patent 
    Attorneys, High Court and Supreme Court Lawyers, 
    IT Professionals, Architects and Consultants 
3) Ready Job Training & Staffing.

(Startup No. - DIPP47135)

NIHS Meditech Pvt. Ltd. (Goa)
(Tourtech E-Biz Parks)

(Startup No. - DIPP97642/GOGDOITSPCSC000140)

NIHS Healthtech Pvt. Ltd. (Kerala)
(India’s First Health Management Organisation) - HMO

(Startup No. - DIPP44729/KSUM2118)

1) Promoting “P2P Doctors  Integrated Super 
    Speciality” and “Women and Children” 30 to 100 
    Bed Hospitals in Cities and Towns of India.
2) Globalizing Indian Ayurveda 
3) Management of Resorts & Spas.

(One India Services for Business, Health, Home & Legal)

1) Medical Tourism 

2) Tourtech E-Biz Park (Medical Tourism Park, IT 

    Park, Export House and International Skills 

    Institute)

MAIN

www.
keralaayurvedashram.com

PaaS
Super App

&

Finance
Architect &

Construction

Tax Planning

Software
Development

Home Business 
& Services

Manpower
Services

E-Commerce &
Exports

Govt. E Services

Travel & Tourism
READY JOBS 

®

Property
Investment

www.
nihseindia.com

PaaS
Super App

&

Insurance

Health

NIHS Tourtech Pvt. Ltd. (Ahmedabad)
(Tourtech E-Biz Parks)

1) Fintech Company

2) Tourtech E-Biz Park (Medical Tourism Park, IT 

    Park, Export House and International Skills 

    Institute)

Fintech

Exporttech

Skilltech

Tourtech

Lawtech

Proptech

Proptech

Meditour-
tech

Agrifood-
tech

BPM & KPM

E-Commerce-
tech

Meditech

Biomeditech

Business
Incubators

Retailtech

www.
pravasiwin.com

PaaS
Super App

&

www.
medicaltourism.org

PaaS
Super App

&
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As per WHO, India is set to become the world's most populous country 2023 (1.428bn), 
overtaking China with its 1.4bn people. India's Population Will Be 1.52 Billion by 2036.

A) Most Populous India

NAVA INDIA INSURANCE-10
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B) Indian Insurance Scenario

India Ranked 43rd and 74th in Penetration and Insurance Density. 

NAVA INDIA INSURANCE-10
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C) Immense Opportunities for Insurance

India, with 17% of the world population 

accounts only 2% of World's Total 

Insurance Premium. India has the 

second largest Insurance gap in the 

world of US$ 27 billion (in absolute 

terms) after China. In PPP terms, India 

continues to be the 3rd Largest 

economy in the world in 2021-22 @ 

$10.22 Trillion, which almost twice as 

much of Japan @ $5.4 Trillion in 2021. 

The Indian Insurance market has 

significant growth potential, however, 

there are some E-Opportunity areas 

that can be explored to tap its full 

potential.

OPPORTUNITIES TO CAPITALIZE ON

Absence Risk Mechanisms for 
NatCat Insurance
1) Limited Risk Management and 
    Assessment
2) Lack of modelling tools
3) Lack of Alternate Risk Transfer 
    (ART) Mechanisms

Trust deficit, awareness and mis-selling
1) Mis-selling due to customers ignorance.
2) Insurance is perceived as a saving tool
3) Complicated Health Insurance Products

Fragmented and unstructured data
1) Limited integration between
industry bodies 
2) Inaccurate risk assessment
3) Non digitalisation of records.

High cost of Distribution
1)  Over-reliance on Agency Channel
2) High cost for digital channels

Limited custom propositions
1) No customized products for Rural/
MSME sectors.
2) Non availability for motor, health, etc.
Lack of OPD covers in health insurance 

1
2

3

4

5

Key Opportunity AreasKey Opportunity AreasKey Opportunity Areas
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D) Foreign Direct Investment

As per Indian Laws, 100% Foreign Direct Investment is allowed in Insurance Broking Companies and 
74% in Indian Insurance companies. Even 100% Foreign Direct Investment is allowed in new line of 
Insurance Business. Foreign Investment Companies, Insurance Companies and NRIs wish to enter 
Indian Insurance Market. Recently Abu Dhabi Investment Authority bought 9.99% in Aditya Birla 
Health Insurance Co. Ltd. Promoters of Go-Digit General Insurance Company (Digital Insurance 
Company) applied for License for Life Insurance Business. 

Aditya Birla Health Insurance Company Digit Life Biz Licence 

Goldmine Insurance Market of India
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E) Ecosystem Partnership of Banks & Insurance Companies

E.1) Foreign Insurance Company - Ecosystem Partnership for One-Stop-Shop Health Solution



E.2) Leading Indian Banks tieup with Ecosystem Partners to offer Total Services

NAVA INDIA INSURANCE-10
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YES BANKBank of Baroda

ICICI BANK

E) Ecosystem Partnership of Banks & Insurance Companies



HDFC Ergo General Insurance has partnered with “Great  place to work” to introduce “Employee well-being: 
A Culture Essential”. Universal Sompo has partnered with an Insurtech company “Cover Genius”.

Goldmine Insurance Market of India
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HDFC Ergo General Insurance Universal Sompo General Insuarnce

E) Ecosystem Partnership of Banks & Insurance Companies

E.2) Leading Indian Insurance Companies tieup with Ecosystem Partners to offer Total Services



F) NIHS Insurance Innovation Products

NIHS Insurance Brokers wish to introduce unique insurance products through Ecosystem 
Partners and Foreign Partners.

Goldmine Insurance Market of India
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F.1) Niche Insurance Products

NAVA INDIA INSURANCE-10

1)

2)

3)

4)

5)

6)

7)

Total

7

29

140

Life Insurance 7

Health Insurance

Motor Insurance

31

8

Guarantee Insurance

48

10

Umbrella Insurance

Property Insurance

Sr.No. Type of Insurance No. of Products

Club Insurance

Goldmine Insurance Market of India 13



In highly Insurance Penetrated Counties, Insurance Company increased penetration 
through Ecosystem Partners. So NIHS Insurance Brokers will be Eco partnering with 4 
startups. They are 1) NIHS Tech Cities Pvt. Ltd. (Mumbai) 2) NIHS Healthtech Pvt. Ltd. 
(Kerala) 3) NIHS Meditech Pvt. Ltd. (Goa)  4) NIHS Tourtech Pvt. Ltd. (Ahmedabad).

NAVA INDIA INSURANCE-10
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G) Highlights of NIHS Insurance Innovation Products

G.1) Ecosystem Partners of NIHS



G.2) Pan India
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NIHS wish to setup operations in 200 cities 
and towns of India. In each city, NIHS will 
promote “30-100 Bed Affordable P2P 
Doctors Integrated Super Speciality 
Hospitals” through Health Management 
Organisation (HMO), Govt. Recognized 
Startup Company, “NIHS Healthtech Pvt. 
Ltd.”.  NIHS Meditech Pvt. Ltd. will be 
setting up Medical Tourism Park (Tourtech 
E-Biz Park) at Goa. NIHS Tourtech Pvt. 
Ltd. (Fintech Company) will be settingup 
another Medical Tourism Park (Tourtech E-
Biz Park) at Ahmedabad. NIHS Tech Cities 
Pvt. Ltd. will be setting up value added 
POS all over India.



G.3) Incurred Claim Ratio

Incurred Claim Ratio:  We guarantee an in all Incurred Claim Ratio (ICR) of 80% to 60% 
our Group Insurance Policies operated by our Govt. Recognized Startup Company, “NIHS 
Tech Cities Pvt. Ltd.”

NAVA INDIA INSURANCE-10
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80%
60%

Incurred Claim Ratio
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G.4) Cutting Edge Technologies
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As Insuretech Companies, NIHS will be using cutting edge Technologies

INSURETECHS

17



G.5) Sandbox Operation
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Some of the unique Insurance Products will require Sandbox operation 

for which we may have to take approval from IRDAI.

18



G.6) Crowd Funding & P2P Insurance
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Crowd Funding will be used to supplement Insurance for our club members  just like 

“Nexus Mutual, UK” and Lemonade Insurance, USA (P2P Insurance Concept).

Crowd Funding & P2P Insurance

19



G.7) Mobile Insurance
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Crowd Funding & P2P Insurance

In India, Mobile Phone Insurance by Insurance companies like Godigit and Bajaj 

Alliance could not succeed. we will supplement Mobile Phone Insurance, by Principal 

Insurance Company with our Crowd Funding like that of “Nexus Mutual, UK” (P2P 

Insurance Concept) and Partnering with Mobile Shops.

20



G.8) All India Marketing
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Crowd Funding & P2P Insurance

Value Added Govt. E-Service-Cum-POS Centres (Franchisees)

For Marketing, we will 

setup all over India, NIHS 

E-INDIA POS Franchisees 

( ) www.nihseindia.com

which wi l l  operate a) 

Government E-Service 

Operation. Already 2.7 

Lakhs Govt. E-Service 

Centres are working in 29 

S t a t e s  &  8  U n i o n 

Territories b) NIHS E-

INDIA Clubs c) Group 

Practice for Doctors and 

other Professionals. 

21



G.9) Total Services Through Portals /Platforms 
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For each type of Insurance, we have a corresponding Portal / Website to offer

Total Services. We have 26 Portals / Websites.

MAIN

www.
keralaayurvedashram.com

PaaS
Super App

&

Finance
Architect &

Construction

Tax Planning

Software
Development

Home Business 
& Services

Manpower
Services

E-Commerce &
Exports

Govt. E Services

Travel & Tourism
READY JOBS 

®

Property
Investment

www.
nihseindia.com

PaaS
Super App

&

Insurance

Health

Fintech

Exporttech

Skilltech

Tourtech

Lawtech

Proptech

Proptech

Meditour-
tech

Agrifood-
tech

BPM & KPM

E-Commerce-
tech

Meditech

Biomeditech

Business
Incubators

Retailtech

www.
pravasiwin.com

PaaS
Super App

&

www.
medicaltourism.org

PaaS
Super App

&
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G.10) Total Service Through NIHS Portals
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l bestdoctorsgroup24x7.com

l healthguarantee.co.in

l womanhealth.in

l sexhealth.co.in

l keralaayurvedashram.com

l avoidsurgery.co.in

l medicaltourism.org

l tourworldclub.com

l moneybackinsurance.in

l mediclaim-100.co.in

l motorclub.co.in

l propertygroupownership.com

l propertygold.co.in

l moneypoint.co.in

l pravasiwin.com

l lawmanager.in

l digitalmanager.co.in

l nihseindia.com

l drfoodhealth.com

l organicagriculture.in

l beautifulindian.in

l fashionmanager.co.in

l globale-biz.com

l fairpricemall.in

l mahashree.in

l readyjob.in



G.11) Life and General Insurance
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NIHS will also be collaborating with a Life Insurance Company, So that our package 

includes Life Insurance Policies + General Insurance Policies.

24



G.12) All India Chain of Hospitals

NAVA INDIA INSURANCE-10

Goldmine Insurance Market of India

NIHS will have Hospitals as members in all cities of India to operate our Group Health 

Insurance Policies - Mediclaim-100 and Health Guarantee-100. In fact, NIHS will 

operate the Insurance and Management Platforms of our members hospitals.

All India Chain of Hospitals

25



G.13) Club Services
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We will setup many clubs like a) All India Doctors Wealth Club b) MSME 

Efficiency Club, c) Tourworld Club, etc to give Total Services to Club Members.

DOCTORS CLUBDOCTORS CLUBDOCTORS CLUB

Efficiency
Club

Tourworld ClubTourworld ClubTourworld Club

26



G.14) Total Services Concept
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In Mumbai, there are 70000 Cooperative Housing Societies. NIHS will give package 

services to them including 1) Health 2) Fire 3) Home Care 4) Cyber Fraud 5) Motor 6) Pet, etc.

27



H) NIHS will be Introducing Foreign Insurance Innovations 
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Sr.No. Life Insurance

1)
Customers to ladder-up or ladder-down their life Insurance sum assured as per their life stage 
and financial needs much like a subscription model. 

2)
Artificial Intelligence powered chatbots on website and social media handles to help prioritize 

customer communications, address queries for policy details and premium receipts. 

3)
Life insurer tying up with a group telecom service provider to provide term insurance bundled 

with prepaid plans.

4)

Program by a Life Insurer (Through it's Ecosystem Partner) provides extra services at 

discounted, no cost to its customers. The program includes will drafting services, memberships 

to fitness and wellness apps, estate and digital document management, instant OTC health 

services such as flu shots.

5)
Life Insurer provides add-on-emotional counseling and financial planning sessions to the 

claimant(s) at no additional cost through its ecosystem partners.

28
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Sr.No. General Insurance

1)
Bite-sized, tailored covers such as small-ticket size term plans, bag and bicycle insurance and 

short-term home insurance.

2)
AI-powered interactive chatbot solution on social media platform to help users know their 

health quotient and get personalized quotations.

3)
Insurer remotely collects photos of external vehicle damage and analyses them using AI based 

image recognition technology. The tool can dissect and assess the damage, reconstruct the

scene of the accident and remove glare.

Non-life Insurance player tied up with an advanced analytics company that uses social media 

accounts to detect potential frauds.
4)

5)
General Insurer is integrating with a virtual home assistant, by offering discounts on home 

insurance to those installing smoke and carbon monoxide alarms.

6)

Financial Services Market Leader reported to have 36% of its new customers from internet

users within the group's five ecosystems healthcare, auto, real estate, financial services and 

smart city services). The group has embraced the role of ecosystem orchestrator and had 184 

million customers (in 2018) out of which 107 million were insurance customers.

29

H) NIHS will be Introducing Many Foreign Insurance Innovations 
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Sr.No. General Insurance

7) Non-life insurer tying up with an online health service aggregator to provide OPD insurance.

8)

Health Insurance Company has tied up with a provider wellness plans to it customers. The 

plan rewards healthy living through reward points and discounts on a wide array of partners 

such as Gyms, Cab providers, etc.

Insurance companies are part of a consortium that allows companies to use Drones to inspect

property damage after disasters.
9)

Global reinsurer has developed a flood risk assessment tool that uses drones to capture the 

location-specific data, creating visualisations and use simulation to show potential vulnerabilities.
10)

Drought cover incepted in 2014 (Nine countries by 2015) supported by satellite mapping and 

derivative modeling for losses by country. Providers a cover of US$30 million per country 

(African Risk Capacity (ARC). More countries and flood coverage are expected to be added 

going forward.

11)

The United States National Flood Insurance Program (NFIP): Unique fund in which the federal 

government serves as the primary insurer, offering voluntary policies to residential and 

commercial buildings (mandatory in the case of a mortgage). The program also mandates a 

Floodplain Management Ordinance to drive mitigation efforts.

12)

30

H) NIHS will be Introducing Many Foreign Insurance Innovations 



31

NAVA INDIA INSURANCE-10

Goldmine Insurance Market of India

Sr.No. Umbrella Insurance

1)
Completely Modular product with custom building blocks including term, health and property 

insurance allowing customers to pick and choose and watch the pricing effect real time.

2)
Leading life and health Insurance providers abroad have tied up with multiple ecosystem 

partners such as wellness providers and homecare providers to build an integrated customer-

centric health ecosystem.

A mobile money platform in Peru offering interoperability for financial inclusion. The platform

established an interoperable nationwide payment platform in an attempt to enable mobile 

payments with a specific focus on financial inclusion. Rather than focusing on the strengths 

of technology, it relies on the partnership between the entitles to succeed. Thirty-three 

institutions, including microfinance organizations, commercial banks, and Telecom companies, 

are participating in the platform.

3)

Invitation: We invite you to join NIHS to explore the Goldmine of Insurance in India.

H) NIHS will be Introducing Many Foreign Insurance Innovations 
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NIHS INTELLECTUAL PROPERTY RIGHTS

DELHI GOA GUJARAT KOCHI KOTTAKKALMUMBAI

TM®SHA RH EA E

M

®®

READY JOBS 

®


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32

